
Campus as a Classroom 
Project Application 

Using the reporting fields below, please outline the details of your proposed project. If you have 
any questions regarding the application form, please contact Jessica Bast at jmbast@ncsu.edu. 
Additionally, you will be contacted if any clarification of your proposal is needed.  

To ensure your project complies with the Campus as a Classroom program, please review the 
Project Guidelines and Expectations document prior to submitting your application. 

Participation Disclaimer: 
1. By agreeing to participate in a CAC project, you (staff or faculty):
Grant the CAC program at North Carolina State University (NCSU) the non-exclusive right to,
without changes to the content, copy, display, and distribute the content created as part of this
CAC project and to make this work available online.
2. As per NCSU policy, consent to being photographed (if your name will not be used in
connection with the likeness*). If you do not wish to be photographed, you can choose to opt-out
so as not to be within the camera's range.

Project Overview 
Project title: 

Project description: 

Project goals: 

Desired number of students: 

What level of students are needed for project? 
 Undergraduate  
 Graduate 
 Either undergraduate or graduate will suffice 

https://sustainability.ncsu.edu/multisite/wp-content/uploads/2021/11/CAC-Internship-Project-Guidelines.pdf


Project Partners 
Project contact(s), title(s), and department(s): 

Partner email(s): 

Project Details 
Please check all topics that apply to this project 

 Campus engagement 
 Public engagement 
 Air and climate 
 Buildings 
 Energy 
 Food and dining 
 Grounds 
 Purchasing 
 Transportation 
 Waste 
 Water 
 Coordination and planning 
 Diversity and affordability 
 Investment and finance 
 Wellbeing and work 

What challenge, opportunity, or need does this project relate to or fill? If applicable, please 
comment on how this project builds on prior work. 

Please describe how the project supports NCSU’s and/or your department’s sustainability goals 
and plans. 

Describe tasks and activities involved in the project. Common tasks include research or 
literature review; data collection; design, proposal, and recommendations development, and 
more. 



Describe the desired outcomes of this project, including qualitative and quantitative outcomes. 
How will this project measure success? What will students be required to produce at the end of 
the year? 

List special equipment, liability considerations, safety hazards, access restrictions, etc. 

Describe desired experience, background and skills that are ideal for the project. 

Projects that alter campus grounds or facilities must have administrative approval prior to the 
submission of this form. Please indicate if approval has been acquired and by whom. If no 
approval is required, please write "N/A." 

Project Funding 
Because CAC is a paid student opportunity, you must be able to provide funding for your project 
to be approved. Your funding source does not need to be determined in order to submit this 
application, and the Sustainability Office is happy to provide support in applying through various 
funding avenues, as indicated in the questions below. Over the course of the academic year, 
undergraduate students should be paid approximately $1,800 ($12/hour), and graduate 
students should be paid $2,250 ($15/hour). 

In the event that your funding is not yet determined at the time of submitting this application, 
please contact Jessica Bast (jmbast@ncsu.edu) when it has been finalized. 



Has your funding source already been determined? 
 Yes 
 No 

If you marked “Yes” to the question above, what will be your funding source? 
 Internal department funds 
 Sustainability Fund 
 Provost’s Professional Experience Program (PEP) – limited to undergraduate students 
 Federal Work Study 
 Other 

If you have not yet determined your funding source, what avenue(s) do you plan to pursue? 
Please check all that apply.  

 Internal department funds 
 Sustainability Fund 
 Provost’s Professional Experience Program (PEP) – limited to undergraduate students 
 Federal Work Study 
 Other 
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Campus as a Classroom
Project Guidelines & Expectations


Program Background
Campus as a Classroom (CAC) emphasizes using the campus as a testbed for students to
develop innovative solutions to sustainability challenges through experiential learning
opportunities, such as student internships. In partnership with Facilities and participating
departments, the University Sustainability Office seeks proposals annually for projects to be
completed by undergraduate and graduate students that advance university sustainability
objectives.


Students participating in the CAC internship program may be focused on meeting degree
requirements, gaining professional experience, or entering the workforce with a
sustainability-oriented mindset. Students may work individually or in small teams and are
expected to work approximately 6 hours per week.


Participating students will be expected to not only work on their assigned projects, but also to
take part in monthly cohort meetings and complete supplementary workshop modules.The
meetings and modules, which are both hosted and/or planned by the Sustainability Office, are
intended to enhance students’ knowledge and skills in the areas of sustainability principles,
project management, and professional development.


Project Guidelines
● Each project should have a predetermined goal with target objectives, but allow for


student decision-making and project management.
● The project should focus on a facilities or operational aspect of the university (i.e.


infrastructure, grounds, dining, purchasing, etc.).
● The project should address an aspect of sustainability on campus (see priorities in


Sustainability Strategic Plan).
● The project should have context and meet an established need.
● The project should help to advance the NC State’s sustainability efforts by addressing a


new topic or issue OR by revisiting past projects that need to be modified in order to
remain impactful on campus.


● The project should be extensive enough to provide enough work for a student to
complete through an academic year.


Funding
In most cases, partnering departments must provide funding for the student intern(s). If funding
is not available within a department’s budget, there are several sources on campus that may be
able to assist with full or partial funding. Students will work 6/hours a week for approximately 25
weeks over the course of year. Based on that model, partners should anticipate paying $1,800
($12/hour) for an undergraduate student and $2,250 ($15/hour) for a graduate student for
one academic year.


● NC State Sustainability Fund: Grants for projects (which could include funding for
undergraduate or graduate student internships) are due in late February/early March
every year. Funds are available to use beginning the following fiscal year. Funds are



https://sustainability.ncsu.edu/sustainability-strategic-plan/

https://sustainability.ncsu.edu/get-involved/student-sustainability-fund/





available for one fiscal year, and funding for project materials and other expenses can
also be requested as part of the grant proposal.


● Provost’s Professional Experience Program (PEP): Departments can apply in the
spring to receive partial funding (75% of funding is covered) for on-campus internships.
However, PEP is limited to undergraduate students.


● Federal Work Study: Departments can apply on a rolling basis to be a Federal Work
Study Location. The program offers partial funding (75% is covered) and limits your
selection of students to those who qualify to receive Federal Work Study.


Project Supervisor Expectations
● Participate in the student interview and selection process.
● Develop a sustainability-related project with a defined question or objective that can be


completed with reasonable effort by an individual or a small team of students.Meet with
the team at least every two weeks to provide any specialized training or guidance
needed to complete the project and to evaluate progress.


● Attend a final presentation of results in late April.
● Complete students’ weekly timesheets.
● Project partners are not expected to attend or coordinate the monthly cohort meetings


and/or supplementary workshops, provide training in effective teamwork, manage
conflicts, or constantly monitor student work.


Student Expectations
● Students will be expected to work approximately 5-6 hours per week, which includes the


following:
○ Time spent on their assigned project
○ Attending monthly Campus as a Classroom cohort meetings
○ Completing supplementary workshop modules between monthly meetings


● Students should apply their own knowledge and skills to complete the project, while also
conducting necessary additional research.


● Students should assign roles to each project member and hold themselves accountable
to meet those responsibilities.


● Students will be expected to create a presentation to be showcased at the Celebration of
Sustainability in the spring.


● If the project is not completed, students will be required to develop a transition document
that will allow for a new cohort of students to adopt and finish the project.



https://emas.ncsu.edu/employers/professional-experience-program/

https://emas.ncsu.edu/employers/federal-work-study/
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