

Minutes taken by Mande Swisher
Minutes accompany powerpoint presentation (online)
Introductions: 
Began at 3:06pm

Attended: 
Pete Fraccaroli–University Housing Rep, Facilities Engineer (for Barry Olson) 
Blain Woods – Materials & Purchasing WG Chair, Purchasing Department
Mike Harwood – Land Use WG Chair, University Architect
 Brian O’Sullivan – Transportation WG Chair, Transportation Department
Nessa Stone – Waste Reduction & Recycling WG Chair, Operations Manager, WRR
Dawn Sanner – Centennial Rep, Centennial Campus Development
Natasha Herting – Student Government Rep, Chair of Sustainability Commission for Student Government
Paul McConacha – Energy and Water WG Chair, Office of Energy Management
Ashley Wagner – IRC Rep,  fill in for sustainability chair
Jack Colby – Co-Sustainability Chair, Facilities Operations
Bill Winner  - Co-Sustainability Chair, Forestry and Environmental Resources
Mande Swisher – Student Intern, Sustainability Office
David Dean – Outreach Coordinator, Sustainability Office
Jeff Hightower – Director, Utilities Infrastructure
Lindsay Batchelor – Program Coordinator, Sustainability Office
Tracy Dixon – Director, Sustainability Office
Emily Dell – Staff Senate Rep, Research Technician III, Soil Science
Barry Olson – Housing Rep, Associate Director, University Housing
History & Present Roles of CEST (Jack Colby)

Importance of Sustainability 
Conversations going on through the National Level, Global Warming, Global economy for energy, we need to prepare NC State to be a leader in sustainability. We need to have a balanced approach to how we are going ahead. Many of the things that have happened here at NC State have just been a part of what we do, however, at other campuses they have made tremendous cultural changes and we need to get our campus engaged . Higher education has a responsibility to be a leader in sustainability so it can filter through all different aspects of society. Preparing people to be the leaders of the future. 

1980s executive order about recycling  (40% diversion rate)
Executive Order 156 Gov. Hunt – Formal programs for protection of the environment
1999 commitment to sustainability for NC State in the higher administration
Senate Bill 668 Energy State facilities – aggressive goals

The Campus Environmental Sustainability Assessment – snapshot of where we were at that time (03-04 fiscal year),  to establish baselines in the core areas that are now our working groups .  In the future conduct another Assessment to see how we have improved since the last one.
University Commitments -
Chancellor Oblinger – Adopted that the University have all new construction be LEED-Silver minimum. Also all capital projects are developed to this standard.  Projects like the Hunt Library, Cates Plant expansion, Student Health expansion and Sullivan Grounds Facility  are being designed to this standard.
Energy Star Partner – access to information on how to adopt new energy standards 

We would like to have an energy policy for campus. We have a sustainability commitment but is it enough?
We wanted a process and structure that moved from where we were to where we can talk to a wider community and get others engaged who would not always be involved. How do we communicate and get them involved and get them interested.  We want to make this inclusive, there are a lot of people with different interests that need to know how they can help and participate. 

Aspects of Sustainability are numerous and there are people on campus that represent all these different areas, however to be successful we need to focus on particular things to get the job done. We are going to try to concentrate on the three main campuses and then move out from there. 

We want to be able to jump into the work of this group and the working groups that will help develop the strategic plan for CEST and where we are going from here. Mission and Vision established in spring 2009 for CEST and we would like to adopt this for this group, knowing that at some point in time progress will tell us we need to re-visit and re-direct our efforts. 

Roles of CEST
We need to move to a different type of thought. Before CEST consisted of volunteers with no clear mandate and had no real reach into the campus. We  need sustainability to  be more entrenched in the university and the administration. We wanted to be sure that we had all the interest areas represented on campus so we used the focus areas on the assessment. Our role is one of being the group that is a campus administrative  advisory committee. 
Structure (Bill)
Thank the people who have been on the team over the years to establish the groundwork for where we are headed. This group has special opportunities, we are visionary, action-oriented. We need to keep these terms in mind, we will be creating the documents and framework to make NC State much more sustainable than it was in the past. We want to transform the way the institution as a whole is thinking about resource use. No single group can accomplish this goal, it takes the teamwork to recognize the common goals that will make this campus more sustainable. What is realistic, we will transform the way resources are used, so we will be less of a drain on the resources. We can transform the way we use the resources. 
The structure has been vetted through the central administration, this will help us become a more sustainable campus. Creates a process where planning  and administrative approval can take place. How this ties to a process of starting/building a climate action plan for the university. At the bottom is the resources of NC State university. We need students, faculty, staff, partners of the university to help us form the vision we need and take the action to move forward. How do we get this together. We are going to have working groups. Resources on the bottom and the next up is function. It is possible to find a place for people in resources to fit in functional groups (working groups ).  The CEST box represents the people who are at this meeting. Once plans are written, Jack and Bill have the opportunity to take it to the Executive Officers for signature and then ultimately to the Chancellor . All these pieces existed already, but taking them and putting them into a flow-chart to get a sustainability plan without creating anything new. Academic/Research – Bill Winner is working to find representatives. He is talking with Margery Overton and Terry Lomax (Asst. Vice Chancellor for Research & Graduate Studies) because research is the biggest energy user at this campus. 
CEST Charge (Jack)
Action-Oriented group – we want to be sure that we have the reputation for being action oriented. Instead of plowing into what we can do now we need to step back and use our minds, seek information from campus and formulate a strategic plan for the university. Starting with a 5-year strategic plan to and a 1-year tactical play by Jan. 2010. Strategic plan – larger long-term issue, Example: reduce energy consumption by 20% by 2010. Tactical is we will convert 10,000 lamps to energy efficient light bulbs. 

Chancellor Oblinger signed the ACUPCC – NC State will strive to become climate neutral. We are right at 270 thousand tons of CO2 each year right now. A major task is to reduce these emissions. We feel it is important to move forward with the Climate Action Plan beginning Spring 2010. This  will then move through the organizational structure to be adopted for NC State. 

We want to look at expanding the tactical plan for the 5 years that we can accomplish that will make an impact. 

We will need to contribute to the Sustainability Annual Report and other scorecards, last years report is available online and the new one will be out very soon. (www.ncsu.edu/sustainability) 
From diagram - Sustainability Strategic Plan is the largest area of discussion, then the Climate Action Plan is a subset that will have a tremendous impact on our overall progress toward sustainability. We know that some will be larger targets than others. CAP focuses on what is connected to carbon emissions . Most of universities and colleges are investing in sustainability by developing offices/hiring people in OEM and Water, but little investment in hiring professors to teach courses about sustainability and this needs to be changed. 
The Sustainability Office has worked with other groups to develop a document submitted to the Chancellor Search Committee regarding seeking a chancellor  that is also a leader in terms of sustainability.
Charge – Phase 1 – the 5 year sustainability strategic plan and the 1 year tactical plan, very important. We do want alignment with current plans and commitments. We want to affect the long-term direction. 
Each of the focus areas will look at goals and adopt metrics. Example: BTU / square foot for energy. 
Would like the group to talk about outreach mechanisms, we want to use the working groups to pull people in and work together. This will allow people to work with what they are passionate about. We want them to participate with what they can contribute most. 

Expectations (Bill)

This visionary party is important, sustainability and becoming sustainable means different things to different people. We need to fulfill our charge. We want to have buy-in with people who have had a chance for input, and process of forming the plan will be transparent to all. The chairs are expected to learn about current activities of your working group and to see what you may be able to work with in the future. We want to find faculty members in the groups, talk to Bill Winner if you cannot find faculty who are interested in the working groups. The reason we are all here is for the students and educating students. We are all here supporting the educational needs of students so we need them on these teams. 
We expect of you, to develop your working group and to contribute in a timely manner to the aggressive timeline that we have set ahead. There is a lot to do between now and Jan. 2010 so we can meet these deadlines. 
Role of the University Sustainability Office (Jack)
Facilitate CEST and working groups process
Provide templates for the planning process
Assist in identifying key players for working group participation
Be a resource to CEST and the working groups, we will be dealing with the communications to campus and CEST
Maintain web site for questions and resources – GO TO Resource
Set meetings and record CEST minutes
We need to get the message out. This is a main goal 
Role of the working groups
We need diversity of thought/experience and exposure
Want chairs to have the lead in building the groups and we will help, but we feel you could assemble the best group for your working group
We want you to have the flexibility to establish your working group times

Timeline (Jack)
See presentation (online)

We want to be in the position in Nov. to present a draft to the CEST group 

We want to have open forums, visits with groups, taking ideas and finding new ones

Next Steps and Meetings
Sept. 2nd 130-3 S.E.E. Series – Climate Impact Presentation & Discussion (Tally South Gallery)
Sept. 16th 3-4:30 – Next CEST Meeting
Standing CEST Meetings are the 2nd Wed of the month at 3pm
For the Sept 16th meeting: build working groups, educate working groups about existing activities, add meeting dates to your calendar, and begin thinking of goals and objectives

Q & A:
Q: I understand the effort to make the working group participatory, caution to not create too large of a working group, maybe a way to guide late-comers to participate. Suggesting that you balance broad representation to suggest that there is a core group to focus on that one group, but do let the people come and be involved. 
A: Have a core group to guide deliverables, we don’t want to preclude people from participating when they can, but we do need the nucleus group to help with the writing and developing process. Maybe have a meeting that is open to faculty and students to give them more information. Have a time window, by providing the opportunity of the input without sidetracking the whole group. 

Q: With regard to the working groups, it is all within the walls of NC State, there are probably are some important partners outside of NC State that could add vital input and be helpers. Is there an opportunity to open the door to utility or municipality? For example Progress Energy is our supplier of energy and energy is our leading contributor to Greenhouse Gas emissions. 

A: We wanted to keep our focus on where it needs to start (the three campuses) there is no question that the partners in the community are important contributors, they can be brought in as needed. We do need to say that we focus on the three campuses at the beginning. One of the categories was community and culture in the assessment, and the decision was to infuse this group within all of the working groups, not it’s own group. Paradigm change, we had some recent discussions that some people still viewed this as just something nice to do but it’s not. We want it to be so ingrained in NC State that you can not separate the two from one another. We want them to be a resource for information. 

Q: Talk a little more about the progressive timeline.
A: We want it to continue to expand, we shouldn’t attempt to be perfect and direct every issue, but we need it to deal with now and our vision with things, what the next 5 years need to look like. In most areas we have done the research to know where we need to go. Is the status quo enough or do we need to set a stretch goal. We have a Sustainability policy with UNC General Administration, there is a clause in it for zero waste by 2040. Is this feasible? We have to gauge these things, there is no doubt that we could improve our percentage of recycled materials and lessen our waste, so part of the strategy is how do we take that incremental to move from 20% to 40% in five years. 

Q: Will there be opportunity to meet with Jack or Tracy to bring clarity to what the specific working groups are?
A: Jack: We will be glad to do that, any discussion is open and available. Our next sustainability report will be available by then and give you resources, to help develop these goals. We have a lot of people that have expressed interest to get involved. Encourage people to come to the 2nd S.E.E. series. 

We do want to take a University wide approach to these groups.
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